Kings Point Water Supply Corporation

Minutes of April 24, 2021 Annual Water Board Meeting
DRAFT - APPROVED

1. Call to Order -  11:00 A.M by President, Ron Stevenson
2. Determination of Quorum -   Ron Stevenson reported that since we will not be holding an election at this meeting, a quorum had been established to conduct the meeting, as State law does not require a quorum unless there is an election.  The meeting attendees constitute the quorum.
Attendees:  Ron and Jodi Stevenson, Darryl and Anita Stegemoller, Sonny Salinas, Richard Gelfand and Jeanne Hoffman, Delia Del Fierro, Rick Agee, Melvin and Teresa Parker, Beverly Baldwin (and Lilly), Billy and Grace Daniels.
3. Proof of Notice - On March 14, 2021, an email was sent out to all WSC members in compliance with election specifications, and notice was posted at the Kings Point mailboxes.
4. Introduction of Board Members and Officers
Ron Stevenson introduced the members of the Board of Directors:
Board Member: President - Ron Stevenson                                


Board Member: Vice President - Richard Gelfand









 

Board Member: Darryl Stegemoller
Board Member: Sonny Salinas                                                 
Board Member: Secretary/Treasurer - Delia Del Fierro       
5. Adoption of Standing Rules

Ron indicated that the standing rules will be adhered to at this meeting.  

6. Approval of Previous Annual Meeting Minutes - The minutes from the previous year's annual meeting were sent to the membership as a preread.  Sonny Salinas made a motion to approve the minutes of the April 25, 2020 annual meeting.  Darryl Stegemoller seconded the motion.  The motion was passed unanimously.  
7. Reports of Directors and Officers

A. Treasurer’s Report (Financial Report) - Delia Del Fierro provided the following KPWSC financial reports:

April 23,2022 Treasurer's Report:
	
	April 25, 2020
	April 24, 2021

	Checking Account Balance
	$ 51,318.66
	$85,166.54

	Savings Account Balance
	$ 20,234.71
	$20,254.90

	Total
	$ 71,553,37
	$105,421.44


· Cash balance continues to increase, putting us in a good position to continue needed repairs and increase our contingency fund to deal with aging infrastructure issues

· In light of cash balances, no rate increases are expected in the foreseeable future

· Anticipating approximate cost of $14K for Generator/Propane Tank/Installation Costs

· Other expenses remain constant
Billy Daniels asked if we put in a propane tank, would the POA grant the WSC an exception.  Jeanne Hoffman commented the POA will work with the WSC Board on this.
Darryl Stegemoller made a motion that the Treasurer's Report be accepted and approved and Rich Gelfand seconded the motion.  The motion passed unanimously.
B. President's Report (Budget)
Ron provided an overview of the budget, indicating that we continue to grow our reserves for potential pipe/infrastructure repairs.  If this money is not needed, it will continue to go in reserves for future use.  The money cannot be used for anything else without Board approval.  

Ron indicated forecasts indicate a drier year which will result in more water sales.  Expenses are expected to be about the same.  The TRWA membership continues to be very beneficial saving us from incurring attorney fees when we need legal guidance.  Ron also reviewed some maintenance improvements which were made during the prior year and indicated rates are where they need to be.  The WSC Board is meeting with a Generac representative to pursue obtaining a generator to ensure continuous service during power outages. There was discussion on what size propane tank we would need to support the generator.  The Board concurred we will need a 500 gallon tank to provide service for a full week if the generator needs to run full time.
Ron reported our annual tower inspection went well.  Billy asked whether the electronic meters have helped reconcile water losses.  Ron indicated we are well below the industry average loss.  Meters are reporting more accurate data.  Rich explained the leak alarms which the new meters provide which help curtail additional losses.  The Board will continue to purse adding valve shut offs at different points in our system so we do not need to shut down the entire system when a leak is specific to one area.

8. Operator Reports
Skip Smith is in place and has done a great job making improvements in our well shed.  He was not available to attend the meeting so Ron provided updates as noted above.  The Board will pursue obtaining a digital meter to replace the master meter.
9. Discussion - Opened to Floor
Beverly inquired whether we will need to continue to conduct back flow inspections.  We will, as this is an annual requirement.
Billy thanked previous Boards for buying our well and providing service to residents.
Jeanne thanked the Board for what they did during the freeze.

Beverly shared that people in New Braunfels have been getting letters from water providers regarding projections of water use/loss and the associated high costs.

Sonny asked whether we need to enforce water restrictions, as San Antonio has already done so.  We are not yet on any restrictions and will continue to monitor our well.  Bob Bowie and Ron are keeping a close eye on production.

10.
Election Results - Resolution
Ron indicated one of the Director's terms has expired.  The current incumbent, Delia Del Fierro, was the only applicant.  The Board voted at the last meeting when they vetted the application to approve the lone applicant as the new Director by Resolution.
Since we did not have an election, Ron read the following Resolution into the record accepting the two candidates as the new Directors.
RESOLUTION DECLARING UNOPPOSED CANDIDATES OF 

KINGS POINT WATER SUPPLY CORPORATION ELECTED

WHEREAS, Kings Point Water Supply Corporation  posted notice of the opportunity for candidates to submit applications to run for 1 position on its Board of Directors pursuant to Texas Water Code Section 67.0052(b); and

WHEREAS, only 1 person submitted an application for this open position, thus creating an unopposed election for the position pursuant to Texas Water Code Section 67.055;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF KINGS POINT WATER SUPPLY CORPORATION DECLARES ELECTED TO THIS POSITION:

Delia Del Fierro
The Board of Directors so orders that this resolution be posted at the Corporation’s main office and read into the record at the Corporation’s annual meeting, pursuant to Texas Water Code Section 67.0055.
The resolution was signed by Ron and Delia and will be placed in the WSC records.
11.
Adjournment - With no further business, a motion to adjourn was made by Darryl and Sonny seconded the motion.  The motion was carried unanimously, and the meeting was adjourned at 11:27 a.m. 
___________________________

Respectfully Submitted

Delia Del Fierro, Secretary/Treasurer
