Kings Point Water Supply Corporation

Minutes of April 25, 2020 Annual Water Board Meeting
DRAFT -  APPROVED

1. Call to Order -  10:00 A.M by President, Ron Stevenson
2. Determination of Quorum -   Ron Stevenson reported that since we will not be holding an election at this meeting, a quorum had been established to conduct the meeting, as State law does not require a quorum unless there is an election.  The meeting attendees constitute the quorum.
Attendees:  Ron Stevenson, Darryl and Anita Stegemoller, Sonny Salinas, Richard Gelfand, Delia Del Fierro,
3. Proof of Notice - On March 21, 2020, an email was sent out to all WSC members in compliance with election specifications, and notice was posted at the Kings Point mailboxes.
4. Introduction of Board Members and Officers
Board Member: President - Ron Stevenson                                


Board Member: Vice President - Richard Gelfand









 

Board Member: Darryl Stegemoller
Board Member: Sonny Salinas                                                 
Board Member: Secretary/Treasurer - Delia Del Fierro       
5. Adoption of Standing Rules

Ron indicated that the standing rules will be adhered to at this meeting.  

6. Approval of Previous Annual Meeting Minutes - Anita Stegemoller made a motion to approve the minutes of the April 13, 2019 annual meeting.  Rich Gelfand seconded the motion.  The motion was passed unanimously.  
7. Reports of Directors and Officers

A. Treasurer’s Report (Financial Report) - Delia Del Fierro provided the following KPWSC financial reports:

April 25, 200 Treasurer's Report:
	
	April 13, 2019
	April 25, 2020

	Checking Account Balance
	$ 25,572.92
	$ 51,318.66

	Savings Account Balance
	$ 20,214.28
	$ 20,234.71

	Total
	$ 45,787.20
	$ 71,553,37


· Cash balances recovering nicely from 2017/18 meter expenses

· $65,000 Loan from POA has been forgiven and is now off WSC books

· WSC Board discussed current rates and decided to table any further discussion of rate adjustments until after the COVID-19 virus.  Adjustments, if any, will be in minimal increments in order to avoid needing to do any large increases in the future.

· We will continue to have new builds in 2020, which will contribute to cash flow.

· Expenses were down in 2019 due primarily to costs of new meter installations and software expenses which were incurred in 2018

Anita Stegemoller made a motion that the Treasurer's Report be accepted and approved and Rich Gelfand seconded the motion.  The motion passed unanimously.
B. President's Report (Budget)
Ron provided an overview of the budget, indicating that we continue to grow our reserves for potential pipe/infrastructure repairs.  If this money is not needed, it will go in reserve for future use.  The money cannot be used for anything else without Board approval.  

Darryl inquired as to whether the owners who will soon build by the water tower have requested a meter yet.  They have not yet applied for service.  Rich requested that we add a confidentiality of personal information to our standard application packet and also send out to all the membership.  The Board will work on this in 2020.  

8. Operator Reports
Skip Smith is in place and has done a great job making improvements in our well shed.  Due to the current chlorine shortage, Skip has been stockpiling chlorine to ensure continuity of our service.  He has located a supplier in Houston who can meet our long term needs.  Rich inquired as to who backs up Skip if he is out.  Ron indicated that Bob Bowie is willing to assist if needed, but will check with Skip to see who backs him up in other WSCs.
Ron indicated we continue to need to make improvements to our building, roof and storage space.  Skip will assist with bringing someone in who can do the valve project we hope to complete in 2020.
9. Discussion - Opened to Floor
Sonny suggested we continue to push to complete the valve work.

Anita asked why we wouldn't go ahead and replace the master meter with an electronic meter.  It's the only remaining meter that is still being read manually.  After some discussion, there was agreement we would proceed with updating the master meter.

Sonny agreed to check on curb stops.

Ron indicated we need additional bins to better organize our spare parts.

The Board discussed the need to work on a chlorine injection system for our back up well in case it is ever needed.  There was a discussion of redirecting the pipe from the backup pump so the water is chlorinated before it is goes into the standpipe.
There were no additional questions or comments.

10.
Election Results - Resolution
Ron indicated two of the Director's terms have expired.  The current incumbents, Rich Gelfand and Darryl Stegemoller, were the only two candidates who submitted applications.  The Board voted at the last meeting when they vetted applications to approve these two applicants as Directors by Resolution.
Since we did not have an election, Ron read the following Resolution into the record accepting the two candidates as the new Directors.
RESOLUTION DECLARING UNOPPOSED CANDIDATES OF 

KINGS POINT WATER SUPPLY CORPORATION ELECTED

WHEREAS, Kings Point Water Supply Corporation  posted notice of the opportunity for candidates to submit applications to run for 2 positions on its Board of Directors pursuant to Texas Water Code Section 67.0052(b); and

WHEREAS, only 2  people submitted applications for these open positions, thus creating an unopposed election for each position pursuant to Texas Water Code Section 67.055;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF KINGS POINT WATER SUPPLY CORPORATION DECLARES ELECTED TO THESE POSITIONS:

Richard Gelfand
Darryl Stegemoller
The Board of Directors so orders that this resolution be posted at the Corporation’s main office and read into the record at the Corporation’s annual meeting, pursuant to Texas Water Code Section 67.0055.
The resolution was signed by Ron and Delia and will be placed in the WSC records.
11.
Adjournment - With no further business, a motion to adjourn was made by Darryl and Sonny seconded the motion.  The motion was carried unanimously, and the meeting was adjourned at 10:27 a.m. 
___________________________

Respectfully Submitted

Delia Del Fierro, Secretary/Treasurer
